
To: 
Ce: 
Bee: 
From: 
Sent: 
Subject: 

CN=Bruce Herbold/OU=R9/0=USEP A/C=US@EPA[] 
[] 
[] 
CN=Karen Schwinn/OU=R9/0=USEP A/C=US 
Fri 12/16/2011 8:31:41 PM 
Fw: Briefing materials for Dec 2011 Directors' meeting 

Monday. Thanks. 

KAREN SCHWINN 
Associate Director 
Water Division 
U.S. EPA Region 9 
75 Hawthorne Street (Wtr-1) 
San Francisco, CA 94105 
415/972-3472 
415/297-5509 (mobile) 
415/947-3537 (fax) 

-----Forwarded by Karen Schwinn/R9/USEPA/US on 12/16/201112:31 PM-----

From: 
To: 
Date: 

Bruce Herbold/R9/USEPA/US 
Karen Schwinn/R9/USEPA/US@EPA 
12/16/201111:41 AM 

Subject: Fw: Briefing materials for Dec 2011 Directors' meeting 

here's what I got. Do you want to discuss it today or Monday or at all in advance? 

Bruce Herbold 
USEPA Fish Biologist 
(415) 972 3460 

"If 90% of the ideas you generate aren't absolutely worthless, then you're not generating enough ideas".-
Michael Artin 

-----Forwarded by Bruce Herbold/R9/USEPA/US on 12/16/201111:40 AM-----

From: Kelly Souza <KSOUZA@dfg.ca.gov> 
To: Anke Mueller-Solger <anke.mueller-solger@deltacouncil.ca.gov>, Lauren Hastings 
<lauren.hastings@deltacouncil.ca.gov>, Carl Wilcox <CWilcox@dfg.ca.gov>, Dave Zezulak 
<DZezulak@dfg.ca.gov>, Scott Cantrell <SCANTREL@dfg.ca.gov>, Bruce Herbold/R9/USEPA/US@EPA, Kim 
Webb <kim_webb@fws.gov>, Paul Cadrett <Paui_Cadrett@fws.gov>, Brent Bridges 
<bbridges@mp.usbr.gov>, Bruce Oppenheim <Bruce.Oppenheim@NOAA.GOV>, Maria Rea 
<maria.rea@NOAA.GOV>, Rainer Hoenicke <rainer@sfei.org>, Thomas Jabusch <thomasj@sfei.org>, Tanis 
J SPK Toland <Tanis.J.Toland@usace.army.mil>, Erwin Van Nieuwenhuyse 
<EVanNieuwenhuyse@usbr.gov>, Lee Case <hlcase@usgs.gov>, Roger Fujii <rfujii@usgs.gov>, Dean 
Messer <dmesser@water.ca.gov>, Rich Breuer <rich@water.ca.gov>, Stephani Spaar 
<sspaar@water.ca.gov>, Adam Ballard <ABallard@waterboards.ca.gov>, Diane Riddle 
<DRiddle@waterboards.ca.gov>, Kari Kyler <KKyler@waterboards.ca.gov>, Les Grober 
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<lgrober@waterboards.ca.gov>, Larry Lindsay <llindsay@waterboards.ca.gov> 
Cc: Ted Sommer <tsommer@water.ca.gov> 
Date: 12/13/2011 07:37 PM 
Subject: Briefing materials for Dec 2011 Directors' meeting 

All: 

Here is the revised Directors agenda and some briefing materials. 
Changes identified at the last Coordinators meeting were made. Other 
changes happened along the way to. 

2.Budget-
The attached pdf is a list of the directed work/special and coordinated 
studies in 2012. You can use this as briefing material as I don't 
expect to show it at the meeting. I may use it, don't know or I may 
just bring copies of the pie charts for discussion, but I'm not sure 
yet. I will mainly talk from the pdf titled, '2012 Overall Transfer v15 
December. ... ' This is a two pager and the second page contains the 
estimate of increases to the program that the Directors asked for last 
meeting. The table is a bit busier than what you saw at the last CT 
meeting because it now contains inflation estimates (for the larger 
pieces of the core program only) that Rich had asked to be included. 
Call me if you have any questions. 

3. Estuary portal 
Both of these documents were discussed at length at the Estuary portal 
workgroup meeting last week. There will be changes, especially to the 
roles and Responsibilities document, but I don't have revised versions 
so let's just go with this for now. Mainly, the role of the 
Coordinators will get down played slightly and the document will convey 
that coordination with the IEP in general is desirable, not that the 
portal workgroup is under the guidance of the IEP Coordinators 
specifically. More will be added about the role of the California Water 
Quality Monitoring Council as the governing entity. 

4. MAST-
Instead of this being delivered by Bruce and Carl, Ted is taking this 
one. I'm copy/pasting from an Anke email explaining the other changes 
that were made to the document: 
"The IEP MT talked about the MAST proposal at the MT meeting last 
Thursday. The general sense was that in addition to the off-site, we'd 
also need superhero outfits to do this job ... and even then some folks 
were pretty pessimistic that they'd be allowed to work on this. 
That's why the MT feels that that the problem statement needs to be 
stronger in order to get {{higher-up" buy-in that this is really a 
very high priority. In particular, BDCP & BiOps should be mentioned, as 
well as something about how this is needed to inform how$$ should be 
spent on science. Overall the MT, like the CT and like Kim, below, feels 
that the long-term solution is really the way to go. 
I revised the problem bullets in the attached to better express why we 
need this and to set up the long-term versus short-term approaches up 
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front." 
The word document attached to this email is the "Recommended Long-Term 
Solution" that is referred to on page 2 of the MAST description. 

5. Updated Science Highlights and updated publication list (hot of the 
press). 

6. Slight change of plans. USBR is still reviewing and there may be 
more changes so there is no need to sign an MOU that could potentially 
be changed again. Ted says, "I guess the bottom line is that I will 
give my usual RVERS update which will include an expectation that the 
directors will be receiving an updated MOU to sign. In other words, 
once USBR makes their final changes, we will distribute the revision for 
signature." 

Lastly, one item that can be handled during your briefing is that the 
MLAG name was changed to 'IEP Stakeholder Group.' This was an action 
item from the last meeting. 

I think that's it. Let me know if you have any questions. 
ks 

[attachment "Special Studies table_12-13-11.pdf" deleted by Karen Schwinn/R9/USEPA/US] [attachment 
"Directors Agenda_12-20-11.doc" deleted by Karen Schwinn/R9/USEPA/US] [attachment "IEP Future Memo Oct 
2010 Final.doc" deleted by Karen Schwinn/R9/USEPA/US] 
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